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PHONG GDBT PAI LOC CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN DU Pic 1ap — Tw do — Hanh phiic
Sb: 23 /KH-THCSND Dai Quang, ngay 22 thang 9 nam 2023
KE HOACH

Kiém tra nodi bo trwomg hoc nam hoc 2023-2024

Cin cr ¢Ong vin sd 347/PGD-NGLL ngay 20/9/2023 cua Phong GDPT
huyén Pai Loc vé hudng dan thuc hién cdng tac kiém tra nim hoc 2023-2024

Can ctr Ké hoach s6 20/KH-THCSND thyc hién ké hoach gido duc nha
trudng nam hoc 2023-2024.

Trudng THCS Nguyén Du xiy dung Ké hoach kiém tra ndi bd truong hoc
(KTNBTH) nam hoc 2023-2024 nhu sau:

I. Muc dich, yéu cau va nguyén tic

1. Muc dich

Cong tac KTNBTH 1a mot chirc ning can thiét ctia quan 1y trudng hoc, 1a mot
ndi dung quan trong cuia cong tac quan 1y gido duc nham gitp hiéu trudng co trach
nhi¢m st dung b0 may quan ly, can bg, gido vién, nhan vién dé tién hanh kiém tra
cac hoat dong giao duc cua don vi.

Qua kiém tra, danh gid dung thuc trang nha truong; chi rd nhitng wu, khuyét
diém cta tirng bd phan, ca nhan dé tim ra nhitng bién phap don déc, gitp d& va
diéu chinh ddi tuong kiém tra; kip thoi dong vién, nhéc nhé, xu 1y, khic phuc; gitp
can bo, gi4o vién nhan ra timg diém manh, diém yéu cia minh dé ting cudng hoat
dong tu kiém tra, tu boi dudng mot cach hiéu qua va thiét thue.

Kiém tra ndi bo truong hoc 13 khau dic biét quan trong trong chu trinh quan 1y
dam bao tao 1ap modi lién hé nguoc thudng xuyén, kip thoi gitp Hiéu truong hinh
thanh co ché diéu chinh hudng dich trong qua trinh quan 1y nha trudng; tim ra cac
giai phap kha thi nang cao hiéu qua cong tac quan 1y, chat lugng hoat dong day,
hoc, gido duc; kiém tra noi bd (KTNB) con 0 tac dung don dbc, thic day, hd tro
va gitip d& cac d6i twong kiém tra lam viée tdt hon, c6 hiéu qua hon; gdp phan thuc
hién muc tiéu d6i méi can ban, toan dién gido duc va dao tao.

2. Yéu cdu

Ké hoach kiém tra c6 trong tam, trong diém déng thoi bam sat nhi€ém vu giao
duc trong tam nam hoc.

Kiém tra ndi bd truomg hoc 1a mot yéu cau tit yéu cta qué trinh d6i méi quan
ly; phai dam bao tinh dai tra, toan di€n, truc tiép cac ndi dung va dbi tuong trong
nha truong. Kiém tra noi bd treong hoc thuc hién viéc xem xét va danh gia mac do
hoan thanh nhiém vu cta cac thanh vién, bd phan trong nha trudng so vdi cac quy
dinh hién hanh; phan tich nguyén nhan cia cac wu, nhugc diém dong thoi dé xuét
cac bién phap phat huy wu diém, khic phuc nhirng han ché, thiéu sot; tir d6 diéu
chinh ké hoach, tu van, thiic day cac ca nhan, tap thé tich cuc thyc hién nhiém vu
duoc giao.
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Ban kiém tra ndi b trudng hoc phai thudng xuyén theo ddi, xem xét, danh gia
toan bd cac hoat dong gido duc trong don vi trén co s¢ kiém tra, ddi chiéu voi cac
quy dinh cta phap luat vé gido duc va dao tao; cac vin ban quy pham phap luat c6
lién quan; cac vin ban hudng dan thuc hién cia B6 GDPT, UBND tinh, Thanh tra
tinh, S6 GDDT, Phong GDDT.

3. Nguyén tic

Cong tic KTNBTH phai dugc thuc hién trén nguyén tic: Thu trudng vira la
chu thé kiém tra (kiém tra cip dudi theo chirc ning nhiém vu quan 1y nha nude vé
gido duc) vira 1a d6i twong kiém tra (cong khai hoa cac hoat dong, cac thong tin
quan 1y nha truong dé Ban KTNB kiém tra).

Kiém tra phai dam bao tinh cong béng, chinh xac, khach quan, hiéu qua va
toan dién nham thic day cac doi tuong duoc kiém tra can bo sung nhiing han ché,
thiéu sot dé ngay cang hoan thién hon; phan anh dung thuc trang vé 601 tugng kiém
tra, tranh dinh kién, ca né, 1am qua loa, hinh thuic; kiém tra duoc t6 chuc thudng
xuyén, kip thoi, theo dung ké hoach.

Lap ho so kiém tra va luu trit ho so kiém tra: Bién ban kiém tra can ghi day
du, cu thé, c6 chir ky cta nguoi kiém tra va 601 twong dugc kiém tra. HO so so sach
vé cong tac kiém tra duoc bao quan, luu gilt can than, 1au dai tai kho luu tri.

I1. Nhiém vu trong tam

1. Nang cao chat luong doi ngii ban KTNB; kip thoi kiém tra nhiing van dé
nong, phuc tap; tang cuong kiém tra, chan chinh va xt 1y nghiém cac hanh vi vi
pham phap luat vé gido duc; nang cao chét lugng va hiéu qua hoat dong kiém tra,
giai quyét khiéu nai, giai quyét tb cdo, phong chong tham nhing (PCTN); ting
cuong cong tac kiém tra, tao chuyén bién rd nét vé t6 chtrc va hoat dong kiém tra
gop phan dam bao ky cuwong, ky luat, ning cao chét luong gido duc.

2. Kjén toan Ban KTNB tru’c‘mg hoc, nang cao chit lugng thanh vién Ban
KTN B; d61 moi hoat dong KTNB nhém nang cao hiéu qua, hi¢u luc cua hoat dong
kiém tra, gop phan nang cao tinh than trach nhiém, nang lyc chuyén moén, nghiép
vu cua CBVC-NLD, thuc hién thang lgi nhiém vu nam hoc 2023-2024.

3. Nér}g cao,chf'{t lurong, hi¢u gué cac cudéc KTNB; lua chon mét s6 chuyén dé
phu hop, can thiét d¢ tap trung kiém tra, khong chay theo s6 luong ma chu trong
chat Iugng céc’ cudc ki€ém tra, sau ki€ém tra xir ly dat diém, cong khai nham tac
dong vao hé thong.

4. Nang cao hi¢u qua cong tac tiép cong dan, giai quyét khiéu nai, to céo,
phong, chong tham nhiing theo quy dinh cta phép luat.

I11. Noi dung kiém tra

1. Kiém tra viéc thue hién nhiém vu ciia gido vién

Phén diu nim hoc nay co 25% gi{S\O vién duoc kiém tra hoat dong su pham va
75% gido vién dugce ki€ém tra chuyén dé.

1.1. Kiém tra hoat dong su pham cua gido vién

- Chi tiéu 25% tong s gido vién bién ché

- Ngudi duoge kiém tra:



STT Ho va tén GV T6 CM Giang daymon | Thoi gian kiém tra
1 5 Hoa- Sinh- | GDTC Khdi 7, sinh | Thang 10/2023
Nguyen T Thanh Hoa | hoc 6/1, HDTN 6/1
2 Toén Tin Day toan 62; Toan | Thang 10/2023

Diép Thi Ly 72,73; GDDP k7

3 | V5 Thi M§ Hanh Tiéng Anh-NT| Anh 71,72,74,75; | Thang 11/2023
Anh 64; GDDP 64

4 | Hoang Thi My Diép Van-Sb Dia 6, bia 7, CN71 | Thang 11/2023

5 ~ s Toan Tin CN 91;Day toan Thang 2/2024
Duong Vi Tuong Vy 91: Toan 82:83

6 | Nguyén T Bich Lién Van-Sb Vian 92,93, Van 7 Thang 2/2024

7 Tiéng Anh- | MTK6,K7,K8, K9, | Thang 3/2024
Huynh Thi Kim NT GDDP 65, HDTN
62,63,73
8 | L& ThiHan Hoa- Sinh-TD | Hoéa hoc K8, Hbéa | Théng 3/2024
hoc K6, Cht nhiém
6/6
9 | Poan Vin Nhit Van-SD | Van9, van 6, van 7 | Thang 4/2024

- Lyc lugng kiém tra: Ban KTNB (theo quyét dinh)

* Ngi dung kiém tra nhw sau:

1.1.1. Pham chét chinh tri, dao duc, 16 séng

- Nhan thirc tu tudng, chinh tri; chip hanh chinh sach, phap luat cta Nha
nudc; viée chap hanh quy ché ctia nganh, quy dinh cia co quan, don vi; viéc chap
hanh ky luét lao dong.

- Pao duc, nhan cach, lé‘i song, v thirc dau tranh phong, chong cac biéu hién
tiéu cuc; su tin nhiém trong dong nghiép, th sinh va nhan dan; tinh than doan két;
tinh trung thuc trong cong tac; quan hé dong nghiép; thai dd phuc vu nhan dan va
nguoi hoc.

1.1.2. Két qua cong tac duge giao

a) Thuc hi¢n nhi¢m vu gidng day cua gido vién

- Thuyc hién quy ché chuyén mén:

+ HO so cua gido vién theo quy dinh tai khoan 3 Diéu 21 ctia Thong tu sb
32/2020/TT-BGDDT;

+ Viéc thuc hién chuong trinh, ndi dung, ké hoach day hoc, quy dinh veé day
thém, hoc thém (DTHT);

+ Viéc doi moi phuong phép day hoc (PPDH) va d6i mdi kiém tra dénh gia
(KTBG): boi moi PPDH theo dinh hudng phat trién nang luc, pham chat nguoi
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hoc, tich hop lién mon, gén khoa hoc bo mon véi thuc tién doi séng, da dang hoa
viéc to chic cac hoat dong day hoc trén 16p va dinh hudng hoat dong hoc cho
ngudi hoc; d6i méi KTPG theo hudng danh gia nang luc nguoi hoc, bam sat dinh
huéng d6i méi cac ky kiém tra cia BO GDPT, cua S6 GDDT;

+ Viéc thi nghi¢m, thyc hanh, st dung thiét bi day hoc; viéc cai tién, tu stra
chira cac thiét bi day hoc;

+ Viéc tham gia sinh hoat t6, nhém chuyén mén, thyc hién nhiém vu boi
dudng nghiép vy, trinh d chuyén mon.

- Kiém tra gio 1én 16p: Dy gio t6i da 03 tiét, néu dur 02 tiét khong Xép cung
loai thi du tiét th 03. Khi du gio, can bd kiém tra can lap phleu du gio (phiéu nay
s& luu trong ho so kiém tra), nhan xét gid day theo quan dlem phan tich hi€u qua
hoat dong hoc cua nguoi hoc, dong thoi danh gid viéc t6 chuc, kiém tra, dinh
huéng hoat dong cho ngudi hoc ciia gido vién vé trinh do thuc hién chuan kién
thire, k¥ ning, cac ning lyc, pham chat can phét trién theo dic thu tiét hoc, cap
hoc. Bam sat chi dao ciia cip trén vé huong dan danh gia gid day theo dinh hudng
d6i moi phuong phéap, hinh thic day hoc, tip trung viéc thuc hién chuong trinh
gido duc pho thong 2018 ddi véi 16p 6.

- Két qua giang day: Piém kiém tra hodc két qua danh gia mon hoc cua hoc
sinh tir ddu nim dén thoi diém kiém tra; kiém tra khdo sat cta can b kiém tra; so
sanh két qua cua cac 16p do gido vién giang day véi cac 16p khac tai thoi diém
kiém tra (c6 tinh dén dic thu cua dbi tuong day hoc).

b) Thuc hién cac nhi€ém vu khac dugc giao: Thuc hién cong tac chi nhiém va
cac cOng tac khac dugc phan cong.

1.2. Kiém tra chuyén dé gido vién.

Stt Noi dung chuyén dé Chi ti¢u
kiém tra
1 - Viéc thuc hién chuong trinh, ké hoach giang day 1 lan/thang
2 |- Viéc d6i méi PPDH, d6i méi KTPG 1 1an/HK
3 - Viéc sinh hoat td, nhom chuyén mon, viéc boi dudng A
thudng xuyén vé chuyén mon nghiép vu I lan/HK
4 |- Viéc thyc hién quy dinh vé DTHT 1 lan/HK
5 - Viéc thuc hién thi nghiém, thuc hanh, stt dung TBDH 1 lﬁn/théng
6 - Viée t6 chire hoat dong trai nghiém sang tao... 1 lan/HK
7 | - K& hoach bai hoc (gido 4n) 2 lan/HK
8 |- Chim bai, vao diém va quy ché cho diém 2 lan/HK
9 | - Chat luong giang day 2 lan/HK
10 |- Hd so, so sach 2 lan/HK

2. Kiém tra hoat dong cua cac t6 chuyén mon, ciac b phén thw vién, thiét
bi, tai chinh, van thw, y te...

2.1. Kiém tra hoat dong ctia cac t6 chuy@n mén

- Kiém tra viéc xay dung, t6 chtrc thuc hién ké hoach cua t6, ké hoach day
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hoc timg mén (da dwoc Hiéu truong phé duyét); n01 dung ké hoach nam hoc theo
huéng dan cua cap tren theo dac thu cua t6, nhom chuyén mon va phai dam bao
tinh lién thong, cu thé vé tién trinh thuc hién, nguoi thuc hién, nguoi phu trach. ..

- Kiém tra chit lugng day hoc cua t6, nhom chuyén mon; viéc sinh hoat
chuyén mon, viéc thuc hién quy dinh vé chuyén mén nghiép vu, phat trién doi ngt,
cong tac bdi dudng va ty bdi dudng...

- Kiém tra cong tac quan ly day bu, day thay, cong tac quan ly chuyén mon,
viéc thuc hién quy dinh vé DTHT; kiém tra chi dao phong trdo hoc tip cta hoc
sinh: hoat dong ngoai khoa, thi nghiém, thuc hanh, cong tac day phu dao, boi
dudng hoc sinh gioi...

- Chi tiéu kiém tra: 100%, gdm 04 to. Thoi gian kiém tra:

+ Thang 11/2023: T6 Ly-Ho6a-Sinh-TD;

+ Thang 12/2023: T6 Van-Str-Dia-CD;

+ Thang 03/2024: Toan-Tin;

+ Thang 5/2024: T6 T.Anh-Nhac-M¥ thuat.

2.2. Kiém tra hoat dong ctia cac bd phan thu vién, thiét bi, y té

Vi¢éc xdy dung va thuc hién ké hoach hoat dong, hd so s sach lién quan
(quan tam toé1 cong tdc bao quan, theo doi viéc sur dung tai liu, SGK, thiét bi day
hoc, t 1am db dung day hoc; an toan, vé sinh trudng hoc...).

2.3. Kiém tra hoat dong cua bo phan van thu, hanh chinh

- Kiém tra viéc soan thao, luu trit cong van di, cong van dén;

- Kiém tra viéc quan 1y con dau;

- Kiém tra viéc cdng khai tha tuc hanh chinh;

- Kiém tra viéc quan 1y cac hd so, s6 sach quan ly nha truong: s6 dang bd; hoc
ba hoc sinh; ké hoach gido duc cua nha truong; s6 quan ly cap phat van bang,
ching chi; hd so can bd vién chirc; sd quan ly cac van ban, céng van di, dén; sb
nghi quyét ctia nha trudng; ho so thi dua-khen thuong, ky luat CBVC-NLD va hd
so khen thudng, ky luat hoc sinh; cac loai hd so khac.

2.4. Kiém tra tai chinh, tai san, ché d6 chinh sach va cong tac ké toan

Ty t6 chirc kiém tra tai chinh, ké toan theo quy dinh tai Quyét dinh sd
67/2004/QD-BTC ngay 13/8/2004 cuia Bo Tai chinh, cic ndi dung can quan tam do
la cong tac cong khai tai chinh, tai san theo quy dinh hién hanh, viéc luu trit hd so
theo quy dinh. T4p trung kiém tra cac ndi dung: Kiém tra cac khoan thu ngan séach,
thu hoat dong cua don vi; cac khoan chi ngan sach, chi khac cua don vi; viéc xac
dinh céac khoan chénh 1éch thu chi hoat dong va trich 1ap cac quy; viéc quan ly va
str dung tai san cb dinh; viéc quan 1y va st dung vat liéu, dung cy; viéc quan 1y sur
dung quy luong; cac quan he thanh toan; viéc quan ly va st dung cac khoan von
bang tién; viéc thyc hién quyet toan thu chi tai chinh; céng tac dau tu xay dung co
ban; kiém tra ké toan; viéc t6 chuc va lanh dao cong tac tai chinh, ké toan.

3. Kiém tra cong tiac quan ly cia nguwoi dirng dau don vi
- Kiém tra viéc xay dung ké hoach thuc hi¢n nhiém vu gido duc nam hoc cua
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Hi¢u trudng, ctia cadc bd phan; viéc thuc hién ké hoach cac mit gido duc; cong tac
chinh tri, tu tudng ndi bo, tuyén truyén, phd bién, gido duc phap luat; cong tac
quan 1y, thuc hién ché d6 chinh sach ddi voi can bg, gido vién, nhan vién, hoc sinh
va phat trién doi ngii; cong tac chi dao, quan 1y hanh chinh, tai chinh, tai san; viéc
thiét 1ap, xay dung hd so, s6 sach va cap nhat, ghi chép.

- Kiém tra viéc thuc hién cong tac KTNBTH; vi¢c thuc hién Quy ché dan chu
trong hoat dong ctia co s& gido duc; viéc thuc hién cong tac xa hoi hoa gido duc...

- Kiém tra viéc thuc hién cong khai minh bach theo Thong tu 09/2009/TT-
BGDDT ngay 07/05/2009 cuia B GDDT (ca hinh thuc va ndi dung thuc hién):
Cong khai chit lugng gido duc; cong khai céac diéu kién co s& vt chat, trang thiét
bi phuc vu day hoc va doi ngii; cong khai vé thu, chi tai chinh.

- Kiém tra cong tac tu danh gia chét luong gido duc truong hoc (KPCLGD)
va xay dung trudong dat chuan qudc gia, viéc thuc hién cic cudc van dong, phong
trao thi dua, thyc hién viéc danh gia theo chuan ddi véi gido vién, Pho Hiéu truong
va Hiéu truong.

- Kiém tra viéc thuc hién diy manh Gmg dung cong nghé thong tin (trong cong
tac chi dao thuc hi¢n va cong tdc quan 1y cua Hi¢u trudng).

- Kiém tra viéc thuc hién quy dinh vé DTHT theo Thong tu 17/2012/TT-
BGDDT ngay 16/5/2012 ctia BO GDDT Ban hanh quy dinh vé day thém, hoc
thém; Quyét dinh s6 09/2014/QD-UBND ngay 26/4/2014 cua UBND tinh Quang
Nam v€ viéc quan ly day thém, hoc thém; Cong van sO 940/SGDDT-VP ngay
01/8/2014 cua Sé GDPT vé viéc Hudng dan thyc hién quy dinh t6 chuc, quan ly
day thém, hoc thém trén dia ban tinh Quang Nam; Quyet dinh sb 2499/Qb-
BGDDT, ngay 26/8/2019 V/v cong bd hét hiéu luc cac Piéu: 6, 8, 9, 10, 11, 12, 13
va 14 cua Thong tu 17/2012/TT-BGDDT, ngay 16/5/2012 cua BO truéng Bo
GDDT ban hanh quy dinh veé day thém, hoc thém.

4. Cong tac giai quyét khiéu nai, té cdo va phong, chong tham nhiing

- Cong tac tiép cong dan, giai quyét khiéu nai, t6 cdo (KNTC):

+ Xay dung s6 sach tiép cong dan, s6 theo doi don thu KNTC, ghi chép theo
quy dinh; thiét 1ap hd so vu viée giai quyét KNTC (néu co) dung quy dinh.

+ Pia diém tiép cong dan: tai phong Hiéu trudng (c6 Noi quy tiép cong dan,
lich phan cong truc tiép cong dan, Quy ché tiép cong dan, tiép nhan, xtr Iy va giai
quyét don thu KNTC)

+ Thoi gian: Thir Hai va thir Sau hang tuan

e Budi sang: tir 7h30 dén 11h00;
e Buoi chiéu: tir 13h30 dén 17h00.

- Cong tac phong, chéng tham nhiing (PCTN): Viéc xay dung ké hoach thuc
hién cong tac PCTN, ké hoach thuc hanh tiét kiém, chéng ling phi cua co so gido
duc; viéc xay dung cac quy dinh, quy ché cia don vi theo yéu ciu cua cong tic
PCTN (quy ché 1am viéc, quy ché thuc hién dan chu trong hoat dong cua don vi,

quy ché chi tiéu ndi bd, quy ché quan ly tai san, quy tac (mg XU cta can bo, gido
vién, nhan vién, quy dinh dao dic nghé nghiép, viéc thuc hién ké khai, xtr Iy théng
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tin vé thu nhap cé nhan, cong khai cac hoat dong ctia don vi theo quy dinh...), viéc
xay dung ho so, s0 sach va cap nhat, ghi chép theo quy dinh.

5. Kiém tra 16p hoc va hgc sinh
Kiém tra toan dién mot sd 16p hodc kiém tra mot vin dé nham rut ra kinh
nghiém cong tac chil nhiém 16p, viéc gidng day cua gido vién, phat hién tinh hinh
hoc sinh. Pic biét 1a cac 16p co dau hiéu di xudng trong phong trao thi dua, c6 hoc
sinh biéu hién vi pham ndi quy truong 16p.

STT Hoc ky 1 Hoc ky 11
Thang Lop Thang Lép
1 10 6/1; 7/4, 9/5 01 7/2; 9/1
2 11 6/2; 7/1; 8/3 02 6/4; 8/2; 9/2
3 12 7/5; 8/1; 9/4 3 6/5; 7/3; 9/3
4 4 6/3; 6/6
V. DANH MUC CAC CUQC KIEM TRA
STT Poi twong Noi dung kiém tra Thoi gian Pon vi chi tri
ki€m tra
1 | Nguyén T Thanh Hoa -
T6 Hoé Sinh TD Hoat dong su pham
Diép Thi Li: nha giao T kiém tra
T6 Toén, Tin
2 Giao vién Chu nhiém, Kiém tra hd so T kiém tra
hoc sinh 16p 6/1; 7/4, Théng 10/2023
9/5
3 Kiém tra chuyén dé: T6 kiém tra
Gi4o vién K¢ hoach bai day,
cong tac BDHSG
4 Huynh Thi Hong Kiém tra chuyén dé: PHT
Phuong: Thu vién ké hoach doat dong
cua thu vién
5 Hi¢u trudng C6ng tac phong chdng TTND
thién tai, TKCN
6 Vo6 Thi My Hanh: Hoat dong su pham T6 kiém tra
T6 Tiéng Anh-NT nha giao
Hoang Thi My Diép:
T6 Vin-SD
7 | Gido vién Chunhiém, Kiém tra hd so TPT
hoc sinh 16p 6/2; 7/1; Théng 11
8/3
8 Kiém tra chuyén dé: T6 kiém tra
Gido vién cap nhat diém Vnedu;
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str dung BPDDH
9 HO Thi Liéu: thiétbi | Kicm tra chuyén dé: HT
ké hoach dgat dong
cua thiét bi
10 To Li-Hoa-Sinh-TD Ho 0 0 (;M Théng 12/2023 PHT
11 T6 Van-CD-Str Dia H6 50 t0 PHT
12 | Duong Thi Hong Tin: | Kiém tra thuc hién ché HT, CTCD, TTND
ké todn do chinh sach GV, HS
13 Gi4o vién Cong tac kiém tra T6 kiém tra
danh gia, ra dé kiem
tra
14 | Gido vién Chu nhiém, Kiém tra ho so
hoc sinh 16p 7/5; 8/1;
9/4
15 Gio vién Kiém tra day thém hoc HT,PHT
thém
16 | Gio vién Chu nhiém, Kiém tra ho so Théng 1/2024
hoc sinh 16p 7/2, 9/1
17 | Duong Thi Hong Tin: ké | Kiém tracong tac HT
toan quyét todn tai chinh
18 Duong Vii Tuong Vy: T6 kiém tra
T6 Toan-Tin Kiém tra HDSP
Nguyén T Bich Lién:
T6 Van-St Dia Théng 2/2024
19 | Gido vién Chu nhiém, Hb so TPT
hoc sinh 16p 6/4; 8/2;
9/2
20 Hiéu truong Cong tac tiép cong dan TTND
21 Huynh Thi Kim: To kiém tra
T6 Tiéng Anh_Nghé Kiém tra HDSP
thuat
Lé Thi Han:
T6 Li-Hoa-Sinh Théng 3/2024
22 Giao viéen Chu nhiém , Ho so TPT
hoc sinh 16p 6/5; 7/3;
9/3
23 | Huynh T Hong Phuong: | CAng tac tuyén truyén, PHT
Thu vién phuc vy ban doc
24 Gio vién Chuy@n dé d6i méi T6 kiém tra
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PPDH
25 T6 Toén-Tin Hb so o PHT
26 Hiéu truong Cong tac PCCC TTND
27 Poan Vian Nhit; Hoat dong su pham T6 kiém tra
T6 vin SP
28 | Gi4o vién Chiinhiém Hb so 16p Théang 4/2024 TPT
hoc sinh 16p 6/3,6/6
29 Giao vién Hb so sb sach PHT T6
30 Ho Thi Liéu: Ké hoach hoat dong PHT
Thiét bi phong bo mon
31 Hiéu truong Cong tac danh gia, xép |  Thang s TTND
loai thi dua, VC
32 | Duong Thi Hong Tin: Céc khoan thu HT
K& toan
33 Gi4o vién Hoc ba, s6 diém vnedu PHT
34 Cac phong hoc CSVC HT, TTND

V. QUY TRINH KIEM TRA

1. Thanh lap Ban kiém tra ndi b trwong hoc

Thanh 1ap Ban KTNB niam hoc 2023-2024 gém c¢6 15 ngudi (kém theo Quyét
dinh s6 ..../QD-THCSND ngay 10/10/2023)

2. X4y dung ké hoach kiém tra néi bd truwong hoc

Hiéu truong dinh hudng cho Ban KTNB tham muu, cung Hiéu truong xay
dung ké hoach KTNB trong nam hoc.

3. Quy trinh kiém tra

3.1. Ban hanh quyét dinh kiém tra theo ké hoach hoiic dt xuat

Tuy theo ndi dung, tinh chit, mic do cta tung dot kiém tra, Hiéu truong co
thé ban hanh quyét dinh thanh 1ap T6 kiém tra tuong tGng va cong bd cong khai
quyét dinh kiém tra theo ké hoach da xay dung hodc dot xuét trudc Hoi déng su
pham nha truong.

3.2. Thue hién kiém tra ndi bd

- Hi¢u truong nghién ctru cac van ban, cu thé hoa ké hoach, to chirc hudng
dan noi dung, hinh thirc, bién phap thuc hién ké hoach cho Ban KTNB; dinh hudng
cong viéc cho ting thanh vién Ban KTNB, huéng din cac thanh vién tim hiéu,
tham nhap cac vin ban phap quy, cac quy dinh, hudng dan ciia cac cap dé co cin cir
doi chiéu khi kiém tra.

- T6 kiém tra xdy dung dé cuong kiém tra trinh Hiéu truong phé duyét; tién
hanh kiém tra (46t xuat hodc dinh ky); mdi noi dung kiém tra nhat thiét phai lap
bién ban kiém tra dé 1am cin c&r danh gia, luwu trit hd so; hoan thién hd so kiém tra;
bao cao Hiéu truong két qua kiém tra.
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- Hoat dong vkiém tra phai ding ké hoach, ndi dung, d6i tugng. Trong qua
trinh tién hanh kiém tra, Truong Ban KTNB can theo doi ndi dung kiém tra, ket
qua trao doi, rut kinh nghiém ctia nguoi ki€m tra véi doi tuong kiém tra.

- Tién trinh thuc hién tung cudce kiém tra:

+ Thu thap thong tin, xac minh két qua thu thap;

+ Lam viéc vdi cac ca nhan, bo phan lién quan;

+ Do chiéu thong tin v6i chudn déanh gia dé khang dinh ding, sai; nhan xét,
danh gia, xtr Iy nhirng thi€u so6t, sai pham (néu co).

3.3. Thong bao két qua kiém tra

- Khi kf:t thuc kjém tra, T(;)vkiém tra hoan thién hod so,,biéu mau, biévn ban tung
ndi dung kiém tra, To trudng ki€m tra xay dung bdo cdo két qua cudc ki€m tra.

- Hiéu truong xem xét két qua kiém tra, xdc minh lai khi can thiét; sau d6 ban
hanh két ludn kiém tra, thong béovcf)ng khai trong don vi; chi dao Ban kiém tra ndi
bo to cht’xc theo 7d6i, don doc, ki€ém tra kip thoi, sau sat viéc thuc hién ki€n nghi
trong két luan kiém tra.

3.4. Thue hién xir Iy sau kiém tra

- Ban kiém tra ni bd theo ddi, kiém tra viéc thyc hién két luan kiém tra cta
Hi¢u trudng, viéc bao céo khac phuc cia doi tugng ki€m tra.

- Hiéu truf(’fng té), chirc kiém tra Vief;c hd tro, gil:lp do doi tugng kiém tra, viéc
thyc hién yéu céu khac phuc nhirng thi€u sot cua doi tugng ki€m tra; chi dao thuc
hién xtr Iy sau kiém tra, thdng bao trong cudc hop bang van ban téi Hoi dong su
pham nha truong.

3.5. Luu trir ho so Kiém tra ndi bo truwong hoc

Ho6 so kiém tra ndi b truong hoc duge luu trix day du tai Ban KTNB truong
hoc theo tirng ndm hoc. H6 so ki€m tra ndi bd trudng hoc gom:

- Quyét dinh thanh lap Ban KTNB;

- K& hoach KTNB;

- Bang phan cong nhiém vu céc thanh vién trong Ban KTNB truong hoc;

- Cac bo hd so kiém tra theo timg cudc kiém tra bao gom: Quyet dinh kiém
tra, d& cuong kiém tra, bao céo ciia d6i tuong kiém tra, cac bién ban kiém tra, bao
caq két qua klerr} tra cua Tp kiém tra, lget luan kiém tra cua Hiéu tru’O’pg, bao cao
khac phuyc cua doi tuong ki€ém tra, cac ho so tai li¢u lam minh ching (néu co);

- Cac loai sér sach theo ddi cong tac KTNB (s6 tiép cong dan, so theo ddi giai
quyet khiéu nai, t0 cao va cong tac phong, chong tham nhiing...);

- Cac loai bién ban kiém tra, bién ban xt Iy vi pham (néu cd);

- Qéc van ban hudng dan vé cong tac kiém tra ndi bo, tai liéu, biéu mau lién
quan (néu co);

- Bao c4o so két, tong két cong tac KTNBTH.

VI. T6 chirc thue hién
1. Hi¢u trwéng
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- Thanh 13p Ban kiém tra ndi bd truong hoc nam hoc;

- Cung vé1 Ban kiém tra ndi bo xay dung ké hoach kiém tra trong ndm hoc;

- Quan triét va trjén khai dﬁy du cac ndi dung lién quan dén cong tac kiém
tra noi1 b(f)‘tru(‘mg hoc; t0 chirc phd bién cong khai ké hoach da duoc duyét cho toan
thé Ho1 dong su pham nha truong.

2. Ban kiém tra ni b truong hoc

- Trén co 8¢ nhiém vy dugc phan cong va ké hoach kiém tra ndi b truong
hoc, moi ca nhan tham muu véi trudng ban xay dung ke hoach kiém tra va bao cao
két qua kiém tra cho trudng ban.

- Ban kiém tra bao cdo két qua kiém tra cho Hiéu trudng.

3. Can b va vién chirc

- Tao moi diéu kién cho Ban KTNB thyc hién tot ké hoach kiém tra da dé ra.

- Thyc hién viéc phan anh va khiéu nai phai dung quy dinh phép luat.

Trén day la ké hoach kiém tra ndi by ndm hoc 2023-2024 cua Truong THCS
Nguyén Du, d¢€ nghi VC-NLD trong nha truong trién khai thyc hién nghiém tac./.

Noi nhén: 7 HIEU TRUONG
- Phong GDDT (dé bao cao);
- HT, PHT (& chi dao); NGUYEN

- Ban kiém tra noi bo (dé thuc hién); THI HAI VAN
- Luu: VP, HSKTNB.

Nguyén Thi Hii Van

DUYET CUA LANH PAO PHONG GDPT PAI LOC

Dai Loc, ngay thang nam 2023
TRUONG PHONG
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